Vehicle Requirement Scope Report – Colombo & Suburb
Date: 16.02.2025
Purpose:
The scope covers transportation services for finished tyre distribution from our warehouse in Kohalwila to Colombo 01–10, Ja‑Ela, Gampaha, Moratuwa, Kesbewa, Kirindiwela, and surrounding suburban areas. Vehicles must support round trips with a maximum distance of 100 km per trip and ensure timely, safe, and efficient delivery to dealers and distributors, including handling of return and claim tyres.
1. Vehicle Requirement Summary
	Category
	No. of Trucks
	Truck Sizes Required
	Operating Radius

	Km Rate
	6 Trucks
	7 ft (Batta) - 03
10 ft  – 01
14 ½ ft - 02
	Within 0 to 100km



2. Truck Specifications
· Body Size: Options: 7 ft, 10 ft or 12 ½ ft, 14 ½ ft
· Condition: Roadworthy, well-maintained; Steel-covered registered body (mandatory) 
· Purpose:
· The driver is responsible for handling both loading at the CEAT warehouse and unloading at the dealer's location.
· Vehicles must be registered in 2011 or later and must have a steel-covered registered body, in line with the ongoing CEAT branding project.
· No additional helper is required, the driver will bear full responsibility for the delivery process. 
· Each truck must return to the warehouse with, Acknowledgment documents (signed), return tyres and Claim tyres (if applicable).
· All vehicles must have a driver with a mobile phone capable of running the CEAT application. (Ex: - Uber / Pick Me apps for reference)




3. Rate Structure Requirements

KM Rate Trucks (Variable Rate per km)
Vendors should provide per kilometer rates including fuel and driver charges and Etc.,
	Truck Size
	Rate per km (LKR)

	7 ft
	

	10 ft
	

	……
	

	14 ½ ft
	



4. Additional Notes for Vendors
· Trucks must be available for full-day operations.
· Drivers must carry valid driving licenses and PPE when entering company premises and hold a Defensive Driving Certificate or equivalent.
· Every vehicle must be equipped with a working fire extinguisher. This is mandatory to ensure safety during tyre transport operations, especially during loading/unloading and on-road movement.
· Vehicles must have up-to-date insurance, registration, and ownership confirmation letter and other terms and conditions of our existing agreements.
· Prior to final selection, the vendor must present the vehicle(s) to the SCM Department for physical evaluation.

Important Note:
Suppliers must have the capability to replace any vehicle immediately in case of breakdown or unavailability, as delays due to vehicle unavailability will not be accepted.
Suppliers must also have the capacity to provide at least one additional truck within 24 hours during peak days if required. All replacement vehicles must meet the CEAT vehicle specifications, safety standards, and operational requirements.

