Vehicle Requirement Scope Report
Purpose:
To procure transportation services for our tyre transport operations within specified distance zones under two pricing categories: PCS Rate and KM Rate.
1. Vehicle Requirement Summary
	Category
	No. of Trucks
	Truck Sizes Required
	Operating Radius

	PCS Rate
	4 Trucks
	7ft / 10ft / 12.5ft
	Within 20km & within 40km

	KM Rate
	2 Trucks
	7ft / 10ft / 12.5ft
	Variable (up to 50km per hire)



2. Truck Specifications
· Body Size: Options: 7 Feet, 10 Feet, or 12.5 Feet
· Condition: Roadworthy, well-maintained; covered body preferred
· Purpose:
· The driver is responsible for handling both loading at the CEAT warehouse and unloading at the dealer's location.
· Vehicles must be registered in 2011 or later and must have a steel-covered registered body, in line with the ongoing CEAT branding project.
· No additional helper is required; the driver will bear full responsibility for the delivery process. Every truck must return to the store with the acknowledgment document, along with any return tyres and claim tyres
3. Rate Structure Requirements
A. PCS Rate Trucks (Fixed Rate per Trip)
Vendors are requested to submit separate rates for the following tyre categories, for both 20km and 40km radius:
i. Rate per Trip (within 20km)
	Truck Size
	Grader Tyre
	Tractor Tyre
	Truck Tyre
	SUV Tyre
	Light Truck
	3W
	Motorcycle
	Tube & Flap

	7 Feet
	
	
	
	
	
	
	
	

	10 Feet
	
	
	
	
	
	
	
	

	12.5 Feet
	
	
	
	
	
	
	
	



ii. Rate per Trip (within 40km)
	Truck Size
	Grader Tyre
	Tractor Tyre
	Truck Tyre
	SUV Tyre
	Light Truck
	3W
	Motorcycle
	Tube & Flap

	7 Feet
	
	
	
	
	
	
	
	

	10 Feet
	
	
	
	
	
	
	
	

	12.5 Feet
	
	
	
	
	
	
	
	



B. KM Rate Trucks (Variable Rate per km)
Vendors should provide per kilometer rates including fuel and driver charges:
	Truck Size
	Rate per km (LKR)

	7 Feet
	

	10 Feet
	

	12.5 Feet
	



4. Additional Notes for Vendors
· Trucks must be available for full-day operations.
· Drivers must carry valid driving licenses and PPE when entering company premises.
· Vehicles must have up-to-date insurance, registration, and ownership confirmation letter and other terms and conditions of our existing agreements.
· Prior to final selection, the vendor must present the vehicle(s) to the SCM Department for physical evaluation.

Important Note:
Although we have requested a specific number of trucks under PCS and KM rate categories, final selection number of vehicles will depend on the prices received from the vendors for the two categories.

